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PROFESSIONAL DEVELOPMENT FOR COASTAL MANAGEMENT 

Envision have considerable experience in the design and delivery of professional development and 

capacity building to support coastal management and planning. As well as providing bespoke training 

courses and workshops, activities have also 

included counterpart/mentor training and the 

production of supporting materials for training and 

professional development. 

Training and professional development provided by 

Envision is founded on their experience in working 

on projects developing coastal management 

recommendations, plans and strategies from the 

UK, European and other countries across the 

Mediterranean, Gulf States, South and Southeast 

Asia and the Americas. Example projects are: 

Developing training capacity in India: Envision 

Staff implemented a DfID funded project to support 

ICM Training at two Indian Universities: Anna 

University, Tamil Nadu and Jadavpur University, West 

Bengal to sustainably establish: 

 the capability to train key personnel in ICZM, 

 the capacity to provide relevant advice to the 

Indian Government on ICZM issues. 

The project executed two parallel themes: 

 training of Trainer programme to provide high 

quality professional training, 

 curriculum design and provision of short courses 

in ICZM. 

Designing Schools of Excellence in coastal 

management in NW Europe: Funded under the 

INTERREG IIIB programme, the COastal REsearch and 

POlicy INTegration (COREPOINT) project assessed 

progress the development and implementation of 

Integrated Coastal Zone Management (ICZM) solutions. 

Envision developed “Schools of Excellence” in ICZM for 

local practitioners and implemented them in 4 countries. 

The schools developed a mixture of expert-led 

presentations, case studies and working exercises  Other 

activities in this project involved working with local 

partners and stakeholders involved in coastal management activities to carry out an ICZM review and a 

stocktake of NE England with a view to building new approaches to coastal planning and development. 

Examples of manuals and guides to support training activity 

produced by Envision. Supporting materials provide a training 

resource for participants after training events. 

Envision staff facilitating a field visit to explore coastal 

development pressures in India. 

Facilitated discussion on coastal planning with local 

authority planners and line agencies as part of a 

COREPOINT School of Excellence in ICZM. 


